EXHIRIT 2

Muﬁkéna Stale Public Defender Systam

D Task Name Start Finish 1Qtr 3, 2005 | Qtr 4, 2005 | Qtr 1, 2008 | Gtr 2, 2006 1Qtr 3, 2008 1 Qtr 4, 2008 | Ciir t, 2007 | Otr 2, 2007

" a Jun | Jul [ Aug ] Sep | Gct [ Nov | Dec | Jan i Feb { Mar | Apr | May | Jun | Jul | Aug [ Sep | Oct | Nov [ Dec [ Jan [ Feb | Mar | Apr [ May [ Jun

2 | Govemor appoints Commissian Mon 51205 Fr 77I05 :

7 | Commission Orientation Fr 7/28/05 Fr 7125105 : 1

4 E Men 10M7/05  Sun 10/30/05 .

5 E Commisslon hires Chiel Public Defender Mon 8H/05 Tue 11/1/05 ' :

B [md Chief hires Adminisirative Director i Tue 1111/05 Men 12/5/05 ' :

ki E Chief hires 2 adminlstrative assistants Tue 1111105 Wed 12/7/05 ' :

B Admin Dir. hires a Financial Manager Thu 2/12/06 Sal 471/08 ' :

] L Admin Dir, Hires an [T Manager Mon 12/5/5 Tue 1/3/08 : .

10 E Chisf hires a Training Direclor Man 1/2/06 Wed 3/1/08 : .

1" E Chief hires a Geniract Manager Wed 1/25/06 Mon 5/1/06 . .

12 |Eq Contract Manager hires assistant {if needed) Tue 519106 Wad 75108 .

13 E ¢ Financia! Mgr. hires an Accounlant Maon 4/3/06 Thu /1/06 :

14 E Financizal Mgr hires uplo 3 A/P Clerks Mon 417/06 Wed 7/5/08 :

15 E Idenlify indigence Spec. in each office Thu 4/20/06 Fri 6:30/06 1

16 E IT Menager hires |T Support {2} Fri $/20/06 Mon 5/15/08 :

17 Chlef hires H.R. Director Mon 4/3/06 Fil §119/068 :

18 [ | Identify & Transfer Counly Stall to PD Thu 1173705 Sat /1708 : I Transition Team

19 E Transfer Appellale staff lo OPD Wed 11/2/05 Sat 7/t/06 Transition Team

20 |jaW  {Chiefhires region managers Men 23/08 Fri 4/28/08 ; :

21 E Chief/Region managers hire support staff Fri §/26/06 Man 10/2/06 : :

22 . ;

2 | Eelabish IT Support Siniciirs Wed fidios fi0ide : : ‘

24 '

25 " | Case management - Business Casa Fri 571206 Fri 606 '

FE= ] Case management - Ref Process Mon S/4/06 :

27 [ Case Managemen! - Neg. Contract Man 1507 Frl 07 :

28 |[ed | CaseManagement - Configure Software ‘Man 2/19/07 Sal 8/30/07

28 i[Ed Case Management - Train Users Tue 815/07 Fri 6/29/07

3 |Ed  :Case Management - Gu Live Sun 71/07 5un7H/07

31

32 |[ad Estabiish and open Bulle affice Fi7A/E  Man 12/5/05

33 |[Ed Office Furaiture and Equip, Butie Mon 10/3105 Tue 1/31/08

34 : : .

35 |Ed Establish Reglon Main Offices Mon 3/20/08  Mon 773708 I :

I‘/|EA Establish New Region PD Offices : Man 3/20/06 Mon 10/2/08 1 . * 3 opb

37 E Establish Regian Gantract List Mon 3/20/06 Fri 6/30/06 ! ' ' :i Contract Mgr

8 : : :

3| W Transfer AP from Judiciary to OPD Fi12M6M05  Mon 7/31/08 ; E Judiclary / OPD’

40 : : ‘ : : -

M| Define SB 146 and Operaling IT Neads Mon 1/23/08 Mon 4/3/08 ‘ , orD . ,
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[3] |T85k Name Starl Finlsh | Qir 3, 2005 { Qtr 4, 2005 [QIr 1, 2008 1Qir 2, 2008 |Qir 3, 2008 | Qir 4, 2008 | Qr 1, 2007 [Qir 2, 2007
o Jun | Ju) T Ave [ Sep | Cet [ Moy ! Des | Jan | Feb [ Mer § Apr [ May [ Jun | Jul ] Aug | Sep | Oct | MNov | Dec | fan 1 Feb | Mar [ Apr | May | Jun

A2 . ‘ . . H + . . .

L Define accounting siruciura per Act Wed 10/5/05 Fri 6/30/08 . 7] OPD wi DoA Assist

4 i Budgel Frocess for 2009 Blennum | Wed /408 Thu B/31i08

45 e | Move JusiWare Contracts lo State Wed 5/10/08 Sal 71/08

46 | Sirategic Plan Developed Tue /3108 Mon 5/15/08

47  |[oR : Commission approves strategic plan Fri 317408 Mon 5/15108

48 ' T ' ' '

48 e | Estabiish coinsel qual & fram. slandards 1 Tue 11/1/05 Thu 8/1/06

50 | Putilic defender request procedures . MonVzi08  Thu&/20/08

5 | Indigence determination procedures U Wed 306 Thu 6/20/08

52 E Training materials and ragime Man 1/2/08 Thu 6/28/06

53 |[=q Indigent Determination Process Wed 2/1/08°  Wad 4/10/06

54 |[] | Blennial Reportlo Govemer '

55 |[4W Excess Caseload procedures Wed 3/1/06 Thu 6/29/06

56 |fiw Cumplail procedures ' Wed 3/1/06  Thu B/28/06

57 |fad i Hire Chief Appeflale Defendar Mon 4/3/06 Fri 8/20/06

56 : ' ' ' '

58 |[EW DeftRuesinARM T Mon SIH0B T Fri 8/A0/08

D :

8 |[EH D of A provides accounting functions ™~~~ . Mon 7i4/08°  Fri 6/30/06

62 |[EW D of A pravides Payrol/HR Funclions Wed 11/2/05 Fri 9/1/08

= e i B T R L . :

B4 igw Admin, Tir, establishes Payrell Funclion | Mon 7308 Fri 908 | : : : : :

Deadine 4%
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